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In the context of increasing inequality and 
economic insecurity for many people, there 
has been a growing reaction that blames 
progressive change for the tough times. 

These threats to social justice impact everyone, 
but women and other marginalized groups face 
disproportionate impacts. 

This action guide offers suggestions for building 
effective resistance and alternatives to the 
regressive and anti-feminist movements that 
threaten progress for women’s equality and 
social justice. The suggestions are based on 
discussions with 36 feminist and women’s rights 
organizations across Canada which participated 
in regional discussion groups1 for CRIAW-ICREF’s 
“Countering the Rise of Anti-Feminism” project. 
This action guide is centred in feminist principles 
and is intended to bring people together to 
engage with current issues and policies that 
have been gaining public attention and develop 
strategies to resist regressive movements by 
organizing kitchen table conversations.

Feminist organizations across Canada reported 
significant growth in regressive movements 
over recent years, and identified the need to be 
deliberate in building feminist and progressive 
movements.2 Without this effort, public 
dissatisfaction with governments and other 

institutions has the potential to be directed away 
from feminist and progressive solutions. Being 
able to communicate what’s at stake and how 
feminist solutions can meet everyone’s needs is 
more important than ever.

Connecting with people on the issues that 
matter most to them and engaging in a way that 
allows people know that their issues are being 
heard and addressed by feminist solutions takes 
sustained and concerted effort. CRIAW-ICREF 
found that an important collective action  
that feminist and progressive activists can take 
right now is to connect with people on the 
issues that matter most to them. CRIAW-ICREF 
produced this action guide to help facilitate 
conversations and engage collectively to make 
sense of what is happening and to envision what 
a better society might look like.

Whether these conversations happen with 
neighbours, family, or coworkers, this guide 
aims to encourage meaningful discussion on the 
pressing issues of the day and the ways in which 
feminist solutions can meet these challenges.

1For more information, see CRIAW-ICREF’s summary analysis “Impacts of Anti-Feminism and Regressive Movements in Canada: 
Findings from Regional Discussions” (2025). https://www.criaw-icref.ca/publications/impacts-of-anti-feminism-and-regressive-
movements-in-canada-findings-from-regional-discussions/ 
2Neapole et al., 2025.

https://www.criaw-icref.ca/our-work/research-projects/strengthening-feminist-intersectional-solidarity-for-action/
https://www.criaw-icref.ca/publications/impacts-of-anti-feminism-and-regressive-movements-in-canada-
https://www.criaw-icref.ca/publications/impacts-of-anti-feminism-and-regressive-movements-in-canada-
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Check out the “kitchen table conversation 
starters” on pages 20-24 of the guide! The 
tools touch on common regressive myths of 
immigration, reproductive health and rights, 
and public spending. They include discussion 
questions and data points to help talk through 
these societal issues and why they have become 
flashpoints for regressive movements.

Understanding the Language

Regressive and anti-feminist ideologies include ideas, messages, 
beliefs, values and practices aimed at dismantling or blocking 
progressive change for women’s equality and human rights. CRIAW-
ICREF ties these ideologies to historical and ongoing systems of 
power and oppression upheld by governments and institutions, 
political leaders, civil society organizations and individual supporters. 
They have been present since the creation of colonial Canada. 

Regressive movements tend to target progressive policies aimed at 
the common good, such as public services, social programs, the right 
to strike, and collective bargaining. Regressive movements also target 
women and other marginalized people and blame them for causing 
problems such as unemployment and rising costs of living. Diverse 
groups of women are often targeted because of their advocacy efforts 
for progressive policies. Immigration, 2SLGBTQIA rights, and women’s 
reproductive rights, for example, are often used as flashpoints to 
mobilize regressive movements.
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Why a guide for conducting 
feminist conversations?

“The rise of the right has exposed the 
things we have left to deteriorate.”
Prairies Regional Discussion Group Participant

Section 2
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Feminist movement building requires activists to look 
critically at which strategies have been less effective in 
gaining support in the struggle for women’s equality, 
something that is not easy or comfortable. 

There is an urgent need to figure out how to better communicate feminist and progressive 
solutions. CRIAW-ICREF’s research reveals that anti-feminist movements have diversified methods of 
connecting to a broader range of people - including groups that would be targeted by their policies 
- by speaking in a way that makes their supporters believe that their needs are heard.3 Anti-feminist 
movements capitalize on genuine concerns about the rising cost of living, unemployment,  
and the housing crisis4 at the same time as public funding for social programs is inadequate  
and under attack.5

Regressive movements often gain support by appealing to fear, scarcity thinking, and individualism, 
without considering that there are alternatives. Dominant economic and political narratives 
like neoliberal capitalist myths tend to ignore the possibilities available through collective 
interdependence and feminist solutions.

3Neapole et al, 2025.
4Statistics Canada, 2024. 
5Macdonald and Mertins-Kirkwood, 2025. 

Marjorie Griffin Cohen (2025) and Jane Stinson (2025) highlight the importance of public 
funding for public services, social programs and social justice organizations. Austerity 
measures that restrict funding or cut social programs tend to worsen inequalities, 
especially for women and other marginalized groups, and create more difficult living 
conditions for all.

Understanding the Language



CRIAW-ICREF

8

Obstacles to feminist movement building

Scarcity thinking asserts that we must compete 
to access limited resources in order to survive. 
This is known as the “zero-sum game” 
mentality. Scarcity thinking also inhibits people 
from demanding better conditions from their 
employers and governments.

Individualism promotes ideas like “survival 
of the fittest” and the “bootstrap mentality,” 
which frames success or failure when caring 
for ourselves and our loved ones as purely an 
individual responsibility. It assumes an equal 
playing ground and ignores systemic barriers that 
make the playing ground fundamentally unequal. 

Regressive movements stoke fear and anger 
about falling on hardship by highlighting the 
false narrative that women and marginalized 
groups experience advantages not afforded to 
the rest. They also enforce racist beliefs that 

immigrants get an unfair hand up, and sexist 
beliefs that a woman’s place is in the home, 
rather than in leadership roles.6 

Neoliberal capitalist messages draw attention 
away from the social, economic and political 
systems that benefit wealthy elites at the 
expense of everyone else. Blaming individuals 
for the failure of societies and governments to 
care for people does not lead people to demand 
a more equal system, let alone take action to 
create one.  

Feminism paves the way for us to collectively 
demand better from governments and 
institutions, and advocate for social change that 
benefits everyone. Feminist movements must be 
able to engage with a critical mass of people to 
push for progressive change.

The feminist and women’s rights organizations which 
participated in CRIAW-ICREF’s project identified some 
important obstacles to feminist movement building.7 This 
section goes over some of the lessons they have learnt.

Feminist and progressive activists must become more 
effective at communicating across different views if we want 
to address the concerns of people who may otherwise be 
influenced by regressive and anti-feminist ideologies. In 
order to grow the movement, feminist organizations need to 
build relationships and communicate in a way that connects 
to people who are not familiar with the movement, while 
remaining attentive to their concerns and experiences. 
Building support and a movement requires empathy for 
people’s experiences and fears as well as their hopes. 



IN OUR OWN WORDS |  2026

9

6Neapole et al., 2025.
7Neapole et al., 2025.

It is helpful to remember that some people may 
be new(er) to feminist analyses and ways of 
working. Using specialized language and terms 
can alienate the very people we are hoping to 
bring on board.  

We cannot assume that feminist messages will 
resonate with others just because they make 
sense to us. Nor should we assume that people 
with varying levels of education or life experience 
are unable to understand or support progressive 
issues. Feminists need to be deliberate in  
the ways we engage with people to achieve a 
critical mass. 

This requires remaining true to feminist principles 
in engaging with people who hold different 
views and navigating difficult conversations. 
Feminist organizations identified that “calling 
each other out” in progressive spaces and 
online has resulted in a culture of constant self-
monitoring and self-censorship, where people 

are more concerned with avoiding mistakes than 
contributing constructively or engaging  
in dialogue. 

Over-regulation of ideas and language in 
progressive movements can alienate potential 
supporters, as people become fearful of 
expressing opinions that may (or may not) 
deviate from the dominant narrative. Fear  
of being called out is a significant barrier  
for potential supporters who are new to  
feminist spaces and may be unfamiliar with 
feminist language. 

Feminist organizations expressed the need to 
shift from emphasis on personal responsibility 
and moral correctness to an environment of 
mutual support and collective movement 
building. Returning to basics and connecting 
with people on the issues that matter most to 
them will foster progressive organizing.

Regressive messages draw attention to certain myths based in the idea that a person’s gain 
has the direct result of causing another person’s loss. This mentality is often known as “zero-
sum game”.

Understanding the Language
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How do we move forward?
Despite defunding and backlash against organizations that work to advance 
women’s rights, feminist movements are still here,8 organizing, filling in the gaps 
left by governments, and advocating for women’s equality. Feminists are working to 
raise consciousness in their workplaces, community centres, and on social media.

Women’s equality and social justice will only be achieved with sustained collective 
action. This requires building resilient feminist movements  by engaging others in 
the struggle for social justice. Feminist movements have historically been effective 
at disrupting “common sense” thinking of “the way it is” to change the status quo. 
For example, feminists have challenged the widely accepted idea that women’s 
natural place is in the home and that men are 
meant to work and make decisions for the 
household. We can continue to curb the influence 
and power of regressive and anti-feminist 
movements by challenging underlying ideas such 
as these, which are at the root of gender and 
intersectional inequalities. 

Feminist and women’s rights organizations 
identified the need to allow more space for 
difficult conversations and discussions moving 
forward. They also highlighted the importance 
of finding common ground and building trust 
to engage in non-judgmental discussions on 
differing views. If we want to establish shared 
understanding and support for feminist solutions, 
this applies both in person and online.10

Hosting kitchen table conversations is one way 
to put this into practice, and is explained in more 
detail in the next section.

8For more information see CRIAW-ICREF’s “Funding for Women’s 
Organizations” (2017). https://www.criaw-icref.ca/publications/fund-
ing-for-womens-organizations/.
9 For more information see CRIAW-ICREF’s action guide on “Putting 
Feminist Intersectional Solidarity into Practice” (2026). https://www.
criaw-icref.ca/publications/putting-feminist-intersectional-solidarity-in-
to-practice/
10Neapole et al., 2025.

https://www.criaw-icref.ca/publications/funding-for-womens-organizations/
https://www.criaw-icref.ca/publications/funding-for-womens-organizations/
https://www.criaw-icref.ca/publications/putting-feminist-intersectional-solidarity-into-practice/
https://www.criaw-icref.ca/publications/putting-feminist-intersectional-solidarity-into-practice/
https://www.criaw-icref.ca/publications/putting-feminist-intersectional-solidarity-into-practice/
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Pathways to convening 
conversations and opening 
meaningful dialogue

Section 3
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Kitchen table conversations 

Kitchen table conversations have been a 
foundational tool for feminist organizing and 
reconciliation in Canada and around the world.11 
They were most notably used in the 1970s 
and 1980s by Black and racialized feminists 
to raise consciousness and co-create feminist 
analyses. Women sat at their kitchen tables to 
share common experiences of sexism, racism, 
heteronormativity, and class-based domination, 
and offer solutions.12

Kitchen table conversations were also used 
throughout Canada in the late 1980s leading  
up to the Meech Lake Accord and then again  
in the early 1990s for the Charlottetown Accord. 
Activists organized local and informal meetings 
for people to have open conversations, ask 
questions, and share knowledge about how  
the changes would impact them. Feminists  
held kitchen table conversations to ensure  
a diversity of perspectives were represented in 
constitutional changes impacting women  
in Canada.13

Kitchen table conversations provide time 
and space for building relationships and trust 
between neighbours, friends and activists so they 
can share experiences and connect on shared 
issues. Collective analysis and debate allow us 
to better understand how inequality manifests 
differently in our lives by examining patterns 
and tracing individual experiences back to 
larger systems of power and oppression. Pattern 
analysis brings the focus on changing institutions 
and structures that create and maintain inequality 
rather than blaming individuals.14

Kitchen table conversations may highlight 
the enormity of the task at hand, but can also 
provide relief, validation, and solidarity grown 
from shared concerns, as well as the desire to 
work together for feminist social change. They 
can also be opportunities to share collective 
strategies for challenging unequal power 
relations for the purpose of strengthening 
women’s rights and advancing social justice. 

Kitchen table conversations typically refer to  
local, informal meetings that take place in familiar 
settings such as someone’s home, a restaurant, or  
a public space.  
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Convening conversations and fostering meaningful 
dialogue are important in building the movement 
for feminist and progressive solutions and resisting 
backlash against feminism. This section includes 
basic tips to help organize and create open 
conversations for advancing feminist solutions to 
pressing societal issues.

CRIAW-ICREF provides tools to help organize 
kitchen table conversations in your own circles (see 
pages 20-24). These tools address the messages 
and myths used by regressive and anti-feminist 
movements to capture attention and provoke 
strong reactions from their supporters. These myths 
can also contribute to maintaining inequalities for 
women and other marginalized groups.

11Check out Reconciliation Canada’s “Kitchen Table Dialogue Guide for Individuals, Communities and Organizations” (2022). 
https://reconciliationcanada.ca/wp-content/uploads/2022/11/CommunityActionToolkit_KitchenTable_for-ind_Aug13.pdf 
12Smith, 2025.
13Dobrowolsky, 1998; Hampton, 2013. 
14If you’re interested in learning more about systems thinking, see CRIAW-ICREF’s “Feminist Intersectionality Primer” (2021). 
https://www.criaw-icref.ca/publications/feminist-intersectionality-primer/

Understanding the Language

The Meech Lake Accord and Charlottetown Accord were attempts to sign agreements 
between the federal and provincial governments to change the Canadian Constitution 
following its repatriation in 1982. The federal conservative government of the time was 
attempting to convince the province of Quebec to sign on to the revised Constitution. 
Gall, 2020; Gall, 2022.

Tips for convening conversations  
and fostering meaningful dialogues

https://reconciliationcanada.ca/wp-content/uploads/2022/11/CommunityActionToolkit_KitchenTable_for-i
https://www.criaw-icref.ca/publications/feminist-intersectionality-primer/
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Meet people where they are, both physically and politically.

Approach conversations with humility and curiosity.

It is important, wherever possible, to foster meaningful and respectful dialogue across differing 
views, with the goal of meeting people where they are – both in their everyday lives and in their  
current perspectives and experiences – and building shared understanding.

Practice speaking to different people in your everyday life. It is important to hear and get a sense of 
what is going on in the lives of others so you can better meet people where they are. It can make it 
easier to find entry points into all sorts of conversations and help to understand where people may 
be coming from.

Choose your time and place: Where are the 
people you would like to engage with? What’s 
a good time for fostering open conversation? 
Some days, we do not have the energy it takes 
to hold difficult conversations.

Consider the other person’s point of view: 
Do you remember a time where someone 
completely blew you off or shamed you for your 
views? It shuts down the conversation rather  
than encouraging it.

Use accessible and approachable language: 
Explain what you mean so that your views can be 
easily understood. Not everyone is an academic 
or has been exposed to feminist language. 

Think about what’s worked for you in the 
past: For example - When did you start thinking 
about the world differently? How did you 
become a feminist? What was helpful to  
make you understand a major issue you care 
about? Why did you start advocating for  
feminist solutions?

Use stories, examples, and metaphors to 
help communicate feminist solutions: What 
examples have been useful to you? What stories 
or metaphors support feminist solutions? Are 
there any books, videos, or podcasts that helped 
to shape your thinking?

The tools include discussions questions and data points to help talk through these societal issues, 
the origin of the myths and their purpose. The tools touch on common myths of immigration, 
reproductive health and rights, and public spending. They can be shared electronically or printed  
out as a reference point to help guide a kitchen table conversation. These tools can be used 
alongside the resources that address flashpoints targeted by regressive and anti-feminist movements 
in Canada.15
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15See CRIAW-ICREF’s series on backlash against feminism:  https://www.criaw-icref.ca/our-work/research-projects/key-flashpoints-for-regressive-anti-
feminist-movements-in-canada/

Try to hold these conversations in person. Meaningful dialogue is not usually possible on 
social media - character limits, anonymous and depersonalized ways of communicating, 
and algorithms can create and emphasize conflict.

Ask about the lives and experiences of others: Why might they hold the views that they do?  
Even if you don’t get through to that person, this information may be helpful for future conversations 
with others.

Stay open to learning what issues matter to others: What brings up anger or fear in the person 
you’re talking to, and why? What do they value? What do they care about?

Look for common ground: What are some experiences, issues or views that you share?

Talk through a shared concern together: If there’s an issue you both care about, talk it through. 
Why might things be set up this way? Who benefits, and who is left out? 

Open the possibility for progressive social change and alternative futures: What can we do 
differently? Are there creative, collective or non-conventional solutions we haven’t considered yet?

Building support for feminist solutions takes time and commitment. Remember that you are not 
alone in this work. Feminists everywhere are organizing around these issues and learning from one 
another. Strong movements grow through collective effort. 

It can be overwhelming to do this work alone. Consider connecting with feminist or other 
progressive organizations, local groups, campaigns, or fundraisers you can contribute to and  
find community.

Contributing your time, skills, and resources – financial or otherwise – all serve to support feminist 
solutions and grow the movement. 

Don’t get discouraged! Remember that feminist struggle is collective struggle.
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This guide is designed to assist with convening 
meaningful conversations with your friends, family, 
colleagues, and neighbours.  
 
We can do this using the basics of feminist organizing by connecting with each other, building trust 
and working collaboratively to demand better from our governments and employers. Becoming  
and remaining responsive to people’s concerns and needs is especially urgent in the face of growing 
and widespread influence of regressive and anti-feminist movements in Canada.

Strategies such as kitchen table conversations can challenge the status quo so feminist and 
progressive movements can work collectively to dismantle unequal power relations. The Earth 
provides abundant and sustainable resources for everyone to live full and healthy lives. Why  
not demand that they be redistributed fairly and equitably? 

We can work collectively for feminist solutions that meet our common needs and leave  
no one behind. 
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https:// www.proquest.com/scholarly-journals/press-our-own-kitchen-table-women-color/docview/3244548
https:// www.proquest.com/scholarly-journals/press-our-own-kitchen-table-women-color/docview/3244548
https:// www.proquest.com/scholarly-journals/press-our-own-kitchen-table-women-color/docview/3244548
https://www150.statcan.gc.ca/n1/daily-quotidien/240815/dq240815b-eng.htm
https://www150.statcan.gc.ca/n1/daily-quotidien/240815/dq240815b-eng.htm
https://www.criaw-icref.ca/publications/austerity-and-feminist-intersectionality/  
https://www.criaw-icref.ca/publications/austerity-and-feminist-intersectionality/  
https://www.criaw-icref.ca/publications/austerity-and-feminist-intersectionality/  
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Myths of immigration
Discussion Questions

What do the words home and belonging 
mean to you? What is the relationship 
between immigrant, settler, and the land?

What are some unique obstacles migrant 
women may experience in this process?

What are your thoughts on the words used 
to describe immigrants and immigration,  
for example, “foreigner,” “host,” “other”? 
What kind of narratives do these create? 
Who do we position as ‘us’ and ‘them’  
in these narratives?

How did you/your family get here? What is 
your migration story? What systems were 
involved in the process of your settlement? 
What barriers and supports were in place 
for you?

Immigrants are taking away all the jobs

Common Myths

Immigration leads to an increase in crime

What the data shows

1. Research shows that high levels of immigration are associated with decreased 
levels of total and violent crime rates in Canada. In Canadian cities, as the immigration 
population increases, crime rates go down, and where immigration decreases, crime 
rates go up.16

2. Immigrants are more likely to take on both lower-skilled, lower paid jobs that 
Canadians are unwilling to take on, and higher-skilled jobs to fill labour shortages.17

16John Howard Society of Canada. “In Canada, More Immigration Means Less Crime,” John Howard Society of Canada, July 25, 2021, https://
johnhoward.ca/blog/immigration-and-crime/ ; Maria Jung, “Immigration and Crime in Canadian Cities: A 35-Year Study,” Canadian Journal of 
Criminology and Criminal Justice 62, no. 1 (2020): 71–97, https://doi.org/10.3138/cjccj.2019-0015. 
17Garnett Picot and Tahsin Mehdi, “The provision of higher- and lower- skilled immigrant labor to the Canadian economy,” Statistics Canada Economic 
and Social Reports, September 25, 2024, https://www150.statcan.gc.ca/n1/pub/36-28-0001/2024009/article/00005-eng.htm
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Discussion Questions

Reproductive health and rights

Have you ever had an important medical 
concern or procedure for your sexual  
or reproductive health? What was  
your experience accessing healthcare in  
that situation?

How can we foster healthy communities? 
What do healthy communities look like  
for you?

Is there an aspect of your identity that you 
hold dear? What makes you feel safe and 
comfortable to share about that identity?

Was sexual or reproductive health taboo 
or uncomfortable to talk about in your 
household? How would you want to 
convey information about these topics? 
Why is it important for communities and 
governments to talk about them?

Who or what was your primary source of 
information about sexual or reproductive 
health when you were growing up? How did 
this shape your views about your health? 
What information was missing? 

In Canada abortion was decriminalized in 1988, however, access to abortion remains an issue for 
women across Canada, particularly for Indigenous women on reserves and women living in rural 
and remote areas outside of urban centers. Ensuring safe access to abortion is about making 
sure we have access to basic healthcare and the ability to make decisions about our bodies.
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What the data shows

1. Abortions are a common and safe procedure. Only 0.5% of abortions result in 
complications, which are often treatable. 

2. There are many barriers to abortion including geographical barriers where clinics 
are inaccessible and require travelling, or different gestational policies in clinics where 
abortion access is limited for women further along in their pregnancies. 

3. The argument that abortion is murder suggests that a fetus is an autonomous being, 
rather than something that has the potential to become an actual person. According 
to Action Canada, both the Canadian Medical Association and the Supreme Court of 
Canada view personhood as beginning at birth. Most abortions are performed during 
the first trimester when the fetus is unable to survive on its own outside the womb. 
Unlike murder, which is the unlawful killing of another person, abortion is a medical 
procedure that can at times be necessary for the survival of the pregnant woman.18

Abortion is harmful to your health.

Common Myths

It is too easy to get an abortion.

Abortion is murder.

18 Action Canada for Sexual Health and Rights, “Common Myths about Abortion,” Action Canada, April 5, 2023, https://www.actioncanadashr.org/
campaigns/common-myths-about-abortion

https://www.actioncanadashr.org/campaigns/common-myths-about-abortion
https://www.actioncanadashr.org/campaigns/common-myths-about-abortion
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Public Spending

Who determines what services are 
essential, and under what conditions?  
What services are essential for all of us?

Whose voices are missing on decisions 
related to public spending?

What would it look like to invite feminists 
to the table to make decisions about how 
we allocate resources?

Public spending: this is the federal government’s collection of and plan for how it will 
use money to fund different sectors, programs, and services. This includes the Federal 
Budget which is released each year and outlines the government’s blueprint for how it 
will spend money. 

Definitions to consider

Discussion Questions




