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A FemNorthNet Fact Sheet 

Resource-Based Town Resilience: 
Strengthening communities through  
long-term investment

Strengthening Communities 
The ‘resilience’ of a community refers to whether or not a community can reinvent itself or bounce 
back from economic changes, whether a ‘boom’ or a ‘bust’. Each resource-based town is unique in 
that some experience a boom-bust cycle once, while others go through “Regional Economic 
Waves”, which are continuous cycles of boom and bust.3  
Key to a resilient community is collaboration between governments, residents, and agencies and 
the tailoring of strategies, bylaws, and guidelines for housing and health issues in order to create a 
safe and comfortable environment.2 To ensure long-term residents benefit from resource extraction 
operations and maintain confidence in the local economy, resource-based towns should consider 
long-term community investments during boom periods.1 To be successful, long-term investments 
need to be diverse and must accommodate the needs of diverse groups of women.  
The interviews and discussions conducted by FemNorthNet’s Migration, Immigration, and Mobility 
theme group identified seniors as a population that continues to merit study because seniors have 
to make decisions about ageing in place, moving when northern communities fail to meet their 
health and social needs, or traveling to access resources. A common theme in the literature is 
encouraging communities to look at seniors as an ‘investment’, rather than as an ‘expense’, and to 
make the environment more suitable and comfortable for this population.4 The second population 
encompasses other diverse groups of women and their families (e.g. temporary foreign workers, 
parents, mining employees, immigrant and new Canadian women). Women continue to play major 
caretaking roles within their families and they are also involved in various aspects of the paid 
labour market, and so the literature calls for a broad range of responses.  
Many of the concerns raised within the Migration, Immigration, and Mobility interviews have been 
identified in the literature. The discussions below provide examples of areas in which communities 
might invest, thereby strengthening their services and infrastructure and moderating the impact of 
regional economic waves. These examples focus on the two populations identified above: (1) 
senior women and (2) young to middle-aged women and their families. The table that follows 
summarizes some of the challenges with examples of solutions, based primarily on studies of 
resource-based towns in British Columbia.  

Ageing in place: Resource frontier ageing 
As noted above, the literature highlights the lack of preparedness of northern communities to retain 
seniors who might want to age in place. Some of the challenges arise from inadequate physical 
and social infrastructure including inaccessible housing and technology (e.g. low broadband 
internet services) and lack of recreational services to support independent living.2 Other 
infrastructure challenges include poorly maintained physical infrastructure, such as sidewalks, 
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which limits senior mobility during the winter as well as the location of services and programs in 
inaccessible buildings. Lack of affordable, accessible public transportation has also been raised. 
Recommendations to retain seniors include developing a suite of housing options that would 
recognize the diversity among seniors (e.g. seniors with mental health diagnoses and/or other 
types of disability).2 More concretely, northern communities are encouraged to communicate with 
one another to share information about innovative initiatives. One example has been raised by 
Ryser and Halseth (2013) who discussed the challenges facing northern communities, and who 
provided an example of how resource towns in Northern British Columbia sought to sustain 
themselves by diversifying and developing a retirement industry. 

I feel like it is harder for a female to be respected. I can think of a few stories that I have heard, 
and what not, from people, where they were trying to get ahead and take a trade and they just 
weren’t as welcomed. They almost set them up for failure.  

~ Participant from Migration, Immigration, and Mobility study 

 

Diverse women working in resource towns 
Jobs related to resource development and extraction tends to be heavily dominated by men, so 
resource-based towns usually experience a population shift towards a higher number of male 
residents. This dynamic creates many challenges for local women, especially those seeking work. 
A study in Darwin, Australia, examined a fly-in/fly-out gas plant operation that would employ up to 
3000 construction workers. Based on employment trends, the vast majority of workers who would 
apply for this work would be male, young (under the age of 30), single, and non-local. As a result, 
the living and employment environment in Darwin was more structured to suit temporary male 
workers than women. Past studies predicted women workers at the gas site would be subject to 
male workers competing for intimate relationships with them and would have to cope with reduced 
security overall (male-dominated populations lead to higher levels of crime, violence, social 
dysfunction, drug and alcohol abuse).4 Women are also often socially marginalized in male-
dominated workplaces, receive little respect, and experience various types of harassment. These 
issues deter both local women and women who have migrated for work from staying or settling in 
resource-based towns. This reduces town resilience as potential long-term residents are driven 
away to look for more secure environments to work, raise families, and retire in.  

I definitely think it is something that is needed. There is nowhere that is 24 hours that does shift 
work and if you don’t have family to help out I don’t know what people would do with their kids. 
Having to get a day home or a sitter, you are having to pay that extra cost. If you are someone 
that needs to be on subsidy or something like that it wouldn’t really work for them and it would be 
very hard. ~ Participant from Migration, Immigration, and Mobility study 
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Solutions 
Solutions to respond to migration, immigration, and mobility needs and issues of resource towns 
must include the development of programs to engage the public in open discussions about the 
impacts of nearby resource extraction projects, to assist with the social integration of resource 
industry workers, and to attract women to the community by making them feel comfortable.4 
However, solutions should also be designed to support a diverse population. For instance, 
ensuring provision of supports and services for families with children and residents with disabilities. 
Access to affordable daycare and childcare allows existing families to remain in their community 
while attracting new families to fill job openings as these programs improve employment mobility 
(parents can obtain jobs) and financial mobility (parents have more money available to pay for 
living costs). Ensuring there are paid employment opportunities available for care workers and 
other disability service providers allows people with disabilities to remain in their communities, 
including families where either the parent or a child lives with a disability. 

Service Investments for Resource-based Towns 

Challenges Solutions 
•

•

•

•

•

Lack of essential services  (i. e.
healthcare, social programs)3 and few 
specialized services for new worker s
(such as foreign workers) and families

Partnerships and mutual aide agreements between towns in the 
same region can open up access to a broader range of resources for 
developing services and maximize upon local investments.3 
Specialized services should include daycare centres, recreational 
programs, literacy training, and social support programs, especially 
for women and newcomers.3 

Increased substance abuse and crim e
as a result of higher incomes and 
population shifts

Addictions support services, local police forces, and justice programs
should be expanded. 

 

Focus on low-skilled, high-payi ng
resource sector jobs often does not 
encourage creation of local post-
secondary educational opportunities

A mutual aide agreement could focus on improving educational 
options and outcomes in the region. Towns could share expertise, 
training facilities, and the cost of expanding educational programs.
Resource companies could assist in financing programs related to
training skilled workers for resource-based jobs. 

 
 

Increased demand for goods can put 
basic necessities, like food, out of reach 
for lower-income residents

Creative solutions to improve local food security include opening up 
community kitchens and gardens for residents and creating 
partnerships with regional farmers to supplement food bank 
programs. 

Paid caregiving services are not widel y
available and overreliance on 
volunteers and informal caregivers 
causes burnout and reduces local 
workforce

Local governments need to create strategic partnerships with 
colleges and universities to ensure support worker and caregiver 
training programs are available and promoted in the region.2 Further, 
towns must advocate and create policies to retain support workers, 
such as ensuring living wages. 



4 

Service Investments for Resource-based Towns 

• Establish local seniors’ councils to inform senior initiatives, hold 
public presentations, and install information boards at seniors’ 
facilities.2 

Seniors struggle to access information 
about available supports (i.e. care 
workers, home cleaning/repair ,
transportation)

Infrastructure Investments for Resource-based Towns 

Challenges Solutions 

•

•

•

•

Public infrastructure (i.e. roads, bridges, 
buildings) is affected by ageing and increased 
use/demand from resource companies and 
transient workers (hidden pressure arises 
because transient workers do not contribute to 
taxes used to pay for infrastructure).3

To improve their ability to pay for new infrastructure and 
upgrade what exists, towns, provincial governments, and 
resource companies must collaborate more often.3 

Local governments and private companies ma y
invest in new infrastructure that is project-
focused but will not benefit the town over the 
long-term

Communities need to invest resources into researching how 
to make smarter infrastructure decisions that will meet both 
the current and future needs of residents (this should 
include community consultation).3 

Existing roads may not be able to handle new 
traffic generated by resource projects and/or 
may become unsafe

Improve traffic flow with signs, upgraded highways, and pick 
up stops for carpooling industry workers3. 
To make streets safer for seniors, pregnant women, people 
with disabilities, and others build raised sidewalks, safe 
crosswalks and passageways, ensure adequate street 
lighting, and install features such as handrails and 
benches.2 

Public buildings often inaccessible and 
insufficient to house new services

Invest in new facilities that are universally accessible to 
expand services such as recreation, health, and social 
programs for residents and/or update and expand older 
buildings. 
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