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This report provides a comprehensive overview of housing in Labrador West. In hopes of 
sparking further discussion, it also offers an analysis of alternative approaches to housing 
needs that have emerged in other mining community both within and outside of Canada.   

Impacts of the Iron-Ore Boom 

The recent iron-ore boom in Labrador West has put considerable strain on the social 
infrastructure of the region, especially on housing. The increased demand for housing stems 
from the expansion of mining sector jobs in the region bringing an influx of new workers and 
residents. The result is housing demand is outpacing supply, inflating housing and rental costs. 

Higher Housing Costs 

The shortage of available units has steadily and steeply increased the cost of home ownership. 
The increased cost of home ownership has left many new and existing residents relying on 
rental units. However, the cost of renting either a house or an apartment has also skyrocketed. 

The lack of rent controls in the provincial Residential Tenancy Act (Residential Tenancy Act, 
2000) is a key factor pushing up rental rates. Without rent controls, landlords can increase rent 
as much as they see fit with each new tenant and even existing tenants as long as they provide 
advance notice of an increase. The result is inflated rents that only high-income earners can 
meet. Additionally, there was no new construction of apartment units from 2006 -2011 
severely hindering meeting new housing demands (LWCC, 2010).  Since 2011 many new 
housing units have been added – mobile homes, lodges for mining company workers, and new 
housing developments. But the increase is still not enough to keep up with the growing 
population and need for affordable housing. 

Lack of Short-term & Emergency Housing 

The lack of housing has impacted temporary and short-term options such as hotel or motel 
stays. Hotels are almost always at capacity. New hotels are quickly bought or taken over by 
companies needing to house their workers. 
Hope Haven Transition House, which provides confidential, safe emergency shelter to women 
and children who are experiencing violence and/or abuse, is severely impacted by the lack of 
available hotel rooms.  They need to use hotels when there are more women in need than they 
can accommodate. (LWCC, 2010; Hope Haven Transition House).  

Homelessness 

There are no current official rates of homelessness in the region. With no available homeless 
shelter and no current plans to undertake research on the topic of homelessness in the region 
the rates will remain unknown. Labrador West Housing and Homelessness Coalition reported a 
growing problem with hidden homelessness and individuals at-risk of homelessness (LWHHC, 
2011). With increasing numbers of individuals and families on the brink of being homeless or 
making a patchwork of living arrangements to avoid the street, attention needs to be on 
increasing affordable housing and establishing a local homeless shelter. 
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Impacts of Affordable Housing Shortages 

Shortages of available, affordable housing may increase violence against women as women 
may be forced to return to a violent relationship if they cannot afford or access adequate 
shelter on their own (Menard, 2001).  High housing costs affect individual’s livelihoods and 
some businesses. New business development suffers because without affordable housing, 
potential new employees cannot afford to live in the area. As well, the wages of those not 
employed in the high-wage mining sector cannot keep pace with the increased cost of 
housing. For example, teachers are finding it difficult to remain in the area because they simply 
cannot afford the rent (LWHHC, 2011). 

The Role of Local Mining Companies 

Some local residents believe the mining companies are largely responsible for the current 
housing crisis. They cite contracting companies buying up houses and even apartment 
buildings and paying landlords large sums of money for homes to accommodate workers. As a 
result, long-time residents are being evicted to accommodate these workers (Bailey, 2012). 

A provincial-regional task force was created to address housing concerns by constructing 
housing solutions for miners and residents. However, the mining companies have not 
extended an invitation to any local community stakeholders, calling into question their 
commitment to helping the community.  

The local mining companies are utilizing temporary work camps, also called Lodges, as the 
main model to house the large influx of non-resident mine workers.  The work camps operate 
on a constantly rotating schedule with workers coming and going at all times. Long-term, local 
residents are concerned that work camps will threaten community safety since they primarily 
house younger male workers who have no permanent ties to the community and are looking to 
unwind and relax on days off in town (Labrador Morning, 2012b). 

Local Action  

The local community has been active in voicing and trying to address the troubles resulting 
from housing shortages. For example, in 2008 the community worked with IOC and Betchel to 
develop and implement a code of conduct. Now lodge residents sign an agreement as part of 
their employment contract preventing visitors in the residences past 10pm and to prevent 
harassment of any kind both in the lodge and in the community.  This represents an important 
step for community relations as well as a concrete effort to help reduce violence against 
women. (IOC and Betchel, 2008). 

The establishment of the Labrador West Housing and Homeless Coalition has been an 
important development. It helps people find affordable housing and tries to get more funding 
to create more affordable housing.  For example, they secured funding for a 10-unit social 
housing complex and have also formed a partnership with Cabot Habitat for Humanity to 
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create an Adopt a Home program. In addition, they lobbied for new funding for housing 
support workers and as a result a Housing Support Worker was hired to serve Labrador West 
along with a Regional Housing Development Worker working out of Happy Valley-Goose Bay.

Ways to Provide Affordable Housing 

Solutions for affordable housing could be created through exploration of actions taken in other 
provinces rich in natural resources, such as Manitoba, or in other countries like Australia, which 
has a booming mining sector.   

Thompson, Manitoba, is also an iron-ore mining town and is plagued by a housing crisis similar 
to that in Labrador West. They have also seen dramatic rent increases and a 0% vacancy rate 
(FemNorthNet, 2012). To increase cash flow and address the housing shortage the City of 
Thompson introduced a 5% municipal hotel tax fee in 2009 (FemNorthNet, 2012). The revenue 
generated from this new tax is allocated to an infrastructure reserve, community safety reserve 
and an affordable housing reserve (FemNorthNet, 2012). The housing reserve is being used to 
create new affordable units and to attract provincial and federal funding (FemNorthNet, 2012). 

An international example comes from Australia, a country with a long mining history.  The 
Royalties for Regions program, run through the Government of Western Australia’s 
Department of Regional Developments and Land, has been reinvesting 25% of royalties gained 
from mining and petroleum industries into regional initiatives since 2008 (Royalties for 
Regions, 2013). Funds are allocated to a variety of projects supporting social infrastructure, 
community well-being, and sustainable growth (Royalties for Regions, 2013). These include 
projects that focus on healthcare, education, literacy, food security, childcare, and community 
resource networks, among others (Royalties for Regions, 2013).  

Warambie Estate, a community of 100 affordable homes in Karratha, Western Australia, was 
developed using a $32.54 million investment from Royalties for Regions. A government land 
development agency (LandCorp), the Department of Regional Development and Lands, and 
National Lifestyle Villages all partnered on the development (Residential Developer, 2012). 
Warambie Estate is specifically designed to support small businesses and the local economy by 
providing affordable quality housing to individuals within the services industry, who are not 
paid the high wages of the mining industry.  

As in the examples from Manitoba and Western Australia, a solution to Labrador West’s 
housing crisis might lie in provincial and/or federal governments receiving more revenue from 
mining operations to invest in needed social infrastructure, such as affordable housing. This, in 
addition to companies being more positively active in the social fabric of the community, 
would go a long way to addressing the need for affordable housing in Labrador West. 
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